





. HOACHUTEJIBHAS 3AIIMCKA

[Iporpamma aJis JauI, MOCTYNAIOUIUX ISl IOTYyYEHUS YTIyOJIEHHOTO BBICIIETO
oOpazoBanus 1o crnenraibHocTu 7-06-0311-01 DkoHOMHUKa cocTaBlieHA C y4ETOM
TpeOOBaHUN K BCTYIHUTEIbHBIM HCIBITAHUSM, YCTAaHOBJIEHHBIX MUHUCTEPCTBOM
oOpazoBanus Pecniyonuku benapychs.

Heab BCTYNWTENbHOr0 MCHBITAHUSI — BBISBICHHE YPOBHS 3HAHUU 10
OCHOBHBIM HaIpaBJICHUSM MOJATOTOBKH YIKOHOMHCTOB-MEHEKEPOB.

3agaum BCTYNUTEIbHOTO UCTILITAHUSA:

MIPOBEPKA YPOBHS TEOPETUUECKON U MTPAKTUICCKOM TOITOTOBKH,

BJIQJICHUE  SKOHOMHUYECKOM  TEPMHUHOJOTHMEM M  METOJaMu  padOThI
C 9KOHOMUYECKOW HAYYHOM JIUTEPATYPOH,

3HaHHE JEHCTBYIOLIETO 3aKOHOAATENIhCTBA, OCHOBHBIX OTpaciiel IKOHOMUKH,
KOMIIETEHTHOCTh B BOIPOCAX, CBSI3aHHBIX C YMPABICHUEM MPOU3BOJICTBOM, OIICHKOM
3 (HEKTUBHOCTH JACSITEILHOCTH IPEANPUATUN U OpraHU3aIINIA;

yMEHUE  TPUMEHATh CBOM  3HAHWUS IS PEIIEHUS  KOHKPETHBIX
WCCJIEIOBATENLCKUX U MPUKIIAAHBIX 3a]1a4.

[Iporpamma ompenenseT nepeyeHb BOMPOCOB MO AUCIUIUIMHAM: « DKOHOMHUKA
opranuzanuu (MpeAnpuaTus)» u «MeHepKMEHT», 3HaHUE KOTOPhIX HEOOXO0IUMO JJIs
claud BCTYNUTENBHOTO 9SK3aMEHa JUIsl TMOCTYIUIGHUS B Maructparypy Ha
cnenuanbHOCTh 7-06-0311-01 DxoHOMUKA.

Conepxanue MPOrpaMMBbl HOCUT KOMIIJIEKCHBIH, CHCTEMHBIH,
MEXIUCITUTUTMHAPHBIN XapaKTep W OPUEHTHPOBAHO HA BBHISBICHUE Y MOCTYITAFOIINX
0011enpoheCCUOHANIBHBIX U CHEIUATBHBIX 3HAHUN U YMEHUM.

[TporpaMMa BKJIIOYAaeT MEepeYeHb OCHOBHOW W JOTOHHUTEIBHOU JHMTEPaTypHl,
B KOTOPOM MPEACTABICHBI TEOPETUUYECKHE, YIEOHO-METOANUECKUE W HWHBIE TPYIBI
OTEUECTBEHHBIX U 3apyOEKHBIX aBTOPOB, HAYYHO-TIPAKTHUYECKHUE KOMMEHTapHUH
K KOJIEKCaM | JIPyTUM HOPMATUBHBIM MPABOBBIM aKTaM.

DK3aMeH TIPOBOJUTCS B THUCBMEHHON (¢opme 10 Ouneram. OTMmeTka
HK3aMEHYEMOMY BBICTABIISIETCSA IO I€CITHOATILHOM IITKAaIe.
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I1. COIEP)KAHUE MTPOT PAMMBI
YKOHOMHUKA OPTAHU3ALIVNHY (ITPEIIIPUSITUS)

Tema l. Opranmzanus (npeanpusiTue) B CHCTeMEe HANMOHAJIbLHOM
ykoHOMUKH PecnyOsimku benapych

CekToppl HaIMOHANbHOW SKOHOMHKH PecnyOmmku benapycs. CoctaB u
kiaccudukaiys chep ASATETHPHOCTHA U XO35HCTBEHHBIX KOMIUICKCOB.

[TpoMBIIIIEHHOCTD — BEAYIIAsk OTPACIb IPOU3BOICTBEHHOU cepbl. OTpacienas
CTPYKTypa MPOMBIIIJICHHOCTH.

OcobenHnoctu pa3BUTHUS IPYTUX oTpacieit MPOU3BOJICTBEHHOM
Y HEMIPOM3BOJICTBEHHOU Cc(ephl.

Tema 2. Opranuzanus (NpeanpusiTue) Kak cyobeKT X0351iiCTBOBAHUS

[lenn KOMMEpPUYECKUX M HEKOMMEPYECKMX TMPEANPUITAA M OpraHu3alluil.
XapakTepHble YepThl, MPU3HAKU W (YHKIIMH KOMMEPUYECKHMX U HEKOMMEPUYECKHX
npeanpusaTid u opranu3anuid. Kriaccudukamus mnpeanpusThii Mo  pa3IudHbIM
npu3HaKaMm: 1mo ¢opmMaM COOCTBEHHOCTH, OTPACAEBON MPHUHAICKHOCTH, pa3Mepam,
YY9aCTHIO HHOCTPAHHOTO KalKTaia, OpraHu3aliMOHHO-TIPABOBEIM (hopMaM U JIp.

OpranuzanmoHHO-IpaBoBbIe (Gopmbl npeanpusTuii B Pecnyonuke benapyce.
XO03sIMCTBEHHBIE TOBAPHUIIECTBA U UX BUBL. XO3SMCTBEHHbIC OOIIECTBA U UX BHJIBI.
VYHuTapHbie TpeAnpUsITUS, TOCY/IapCTBEHHbIEC YHUTAPHbBIC IPEANPUSATHS, OCHOBAHHBIC
Ha TMpaB€ XO3SIMCTBEHHOIO BEJICHUS W HAa MNPaBE ONEPATUBHOTO YIIPABJICHUS.
[Ipon3BoICTBEHHBIE KOOIIEPATHUBHI.

Kommepueckne uenu  gyHkumonupoBanusi — npennpusitusi.  [loHsTue
MaKCUMM3alMM BBITOJI U MUHUMHU3AIUU MOTEPb. DHPEKTUBHOCTH HUCTOIb30BAHUS
Tpyna (paOoOTHUKOB Mpeanpusarus), e€ mnokasarenu. [IoHATHE NMPOM3BOJACTBEHHBIX
PECYpPCOB MpEANpuiTHs U omnpenaeineHne S(PQPEeKTUBHOCTH WX HMCIOJIH30BaHHS.
[Tokazarenu 3(p¢GEeKTUBHOCTH HCIOJIB30BAaHUS OCHOBHOTO U OOOPOTHOTO KamuTaja
NPEINPUITHUS.

Tema 3. JxoHOMHMYecKas cpela PYHKIHOHMPOBAHNUS OPraHU3ALMHU

Buemnsss skonomuueckas cpena. Mukpocpena. KonkypeHTHas cpena
B CUCTEME MHKpOCpeabl. MakposkoHOMHUYEecKass cpena mnpeanpusatus. CBoncTBa
BHEIIIHEN Cpeabl NMPEaNpuATHs. BinsHue BHEIIHEN CpPeAbl HA CTPATETHIO U TAKTUKY
npeanpuatus. BHyTpeHHsis cpeaa (QYHKIMOHUPOBAHUS MNpeanpusITHs. MeTossl
ajantaluy nOpeanpusTs K BHemHedl cpene. OObeKTHMBHAs HEOOXOAMMOCTb
ajanTalyy TOpeanpusiths K BHeIHeW cpene. Moaenb u  GopMbl  anantainuu
NPEANPUATUSA K BHEIIHEN Cpelie.

Y4er ocoOeHHOCTEW SKOHOMHYECKOM Cpeabl MpH pa3pabdoTKe CTpaTeruu
Y TaKTUKH NpeanpuaTus. Poias rocyapcTsa B CUCTEME PETYIMPOBAHUSA MIPEANIPUATUS
IpOMBINIIEHHOCTH. OOBEKTHBHAs HEOOXOAUMOCTh M COJEP>KaHUE TOCYTaPCTBEHHOTO
pEryJIMpOBaHMs IPEANPUITHS



Tema 4. Opranmsanus (npeanpustTie) — O0BEKT TIOCYAapCTBEHHOIO
peryJiupoBaHus

B3aumopeiictBue rocygapcrBa — 3KOHOMHUKU — opranuszanuu. OObeKTUBHAs
HEOOXOAUMOCTh  TOCYJApPCTBEHHOI'O  PETyJUpOBAaHHUA  SKOHOMUKH. [loHsTHE
U COJIEpKaHUE rOCYAAPCTBEHHOTO peryaupoBanus. OyHKIINY TOCy1apcTBa B CUCTEME
rOCy/IJapCTBEHHOIO  PEryJIMpOBaHUS  HKOHOMHUKH. [ OCyHapCTBEHHBIM  CEKTOp
HPKOHOMUKH, €T0 XapakTepuctuka. Ponb rocygapcrsa B CUCTEME rOCYJapCTBEHHOTO
pPEryaupoBaHus SKOHOMUKH. DOpPMBI U METOABI TOCYIapPCTBEHHOI'O PEryJIUPOBAHUS
SKOHOMHUKH: TIpsIMble M KOCBEHHBIE, aJMHUHHUCTPATUBHO paCIOPSIUTEIbHBIE
Y DKOHOMHUYECKHUE METO/IBI. AmMopTH3anus, roCy/1apCTBEHHbBIN 3aKas,
JUIEH3UPOBAaHUE, CTAaHAAPTH3AIMS, CepTU(UKAIIHS, TOBAPHbIC 3HAKH, KBOTUPOBAHNE
B CHCTEME IOCYJapCTBEHHOI'O peryivnpoBaHus. [InaHupoBaHue, mporpaMMupOBaHHUE
U TPOTHO3MpPOBaHUE KakK (OPMBI TOCYJApCTBEHHOTO peryaupoBaHus. OUHAHCOBO-
KpeQUTHasi CHCTEMAa B TOCYJAPCTBEHHOM pETyJIMPOBAHUU 3KOHOMHKH: JIEHEKHO-
KPEAUTHOE pEryInpoBaHue OI0KETHO-HAJIOTOBOE U LIEHOBOE PETYJIUPOBAHUE.

AHTHMOHOIIOJIBHOE PETYJINPOBAHUE.

Tema 5. Konuenrpanusi, KOMOMHNPOBaHHE MPOU3BOACTBA U MX BJIHUSHHE
HA 3P PeKTUBHOCTD X03511ICTBOBAHUS

KoHuenTtpanus 1 KOMOMHUPOBaHUE MPOU3BOJICTBA.

KoHueHTpanus npou3BOACTBA: CYIIHOCTb, (POPMBI, TOKA3aTEIN KOHUEHTPAIUU

MIPOU3BOJACTBA. OJKOHOMHUYECKOE 3HAYEHUWE KOHILIEHTPAlUU IPOU3BOJACTBA.
OueHka MOCNENCTBUM KOHLEHTpAaUUU MPOU3BOACTBA. ONTUMaNbHBIE pa3MeEphl
MIPOU3BOACTBA. DKOHOMUYECKAS () (DEKTUBHOCTh KOHLIEHTpALUU: PaKTOpbl, METOIHKA
omnpenesieHus. Masbie NpeanpusThs Kak CyObeKT X03siiicTBOBaHMS. B3anMoaericTeue
KPYITHBIX, CPETHUX U MAJIBIX MPEANPUSITHI B TPOMBIIILICHHOCTH.

CymHocTh KOMOWHHPOBAHUS TPOU3BOJICTBA, €ro (OpMbI, MPEANOCHIIKA
pa3BUTHS, TIOKa3aTeld OICHKM ypPOBHA. OJKOHOoMHYecKass 3(h(HEKTUBHOCTH
KOMOMHHMpOBaHUsI U MeTojauka  ompeaeneHus. OCOOEHHOCTH  pa3BUTHS
KOMOWHUPOBAHUS B PA3IMYHBIX OTPACISIX MPOMBINIIEHHOCTH. JMBepcudukanus
IPOU3BOJICTBA: TIOHSTHE, BUIBI, 2PPEKTUBHOCTD.

Tema 6. OcHoBHBIE cpeacTBa U 3P PEeKTUBHOCTH UX UCIOJIb30BAHNUS

OCHOBHBIE TPOU3BOACTBEHHBIE M HEITPOU3BOACTBEHHBIE CpencTBA. CYIIHOCTh U
KJ1accuuKalysi OCHOBHBIX MTPOU3BOJICTBEHHBIX cpeficTB. DakToOphl, ONMpeaestonue
CTPYKTYPY OCHOBHBIX IMPOU3BOICTBEHHBIX CPEJICTB.

CymHocTh noKa3aresnen KalUTAI00TAAuH, KaluTAIIOEMKOCTH
Y KaIlluTaJIOBOOPYKEHHOCTH.

N3HOC: CYyImIHOCTh, BHUJBI, OILIEHKAa (PU3NUECKOTO W MOpPaJIbHOTO H3HOCA
OCHOBHBIX cpenctB. [IpoOmembl 3amemiieHus u3HOCA. AMOPTH3AIMS OCHOBHBIX
CPEACTB: CYIIHOCTh ¥ Ha3HaueHue. Hopmbl amopTu3anuu 1 METOIbl pacyeTa roI0BbIX
aMOPTU3AITMOHHBIX OTYUCIICHUH. DOPMBI OOHOBJICHHSI OCHOBHBIX TIPOU3BOICTBEHHBIX
CPEACTB: KAIlUTAIBHBIA PEMOHT, MOIEPHHU3ALMS, TEXHUYECKOE MEPEBOOPYKEHHUE,
PEKOHCTPYKIMSL, HOBOE CTPOUTEIBCTBO.



Tema /. OGoporHble cpeacTBa mnpeanpusaTuss " 3PPeKTHBHOCTH HX
HCI0JIb30BAHUA

Omnpenenenne 000poTHBIX cpeacTB. Kiaccudukanuss oOOpOTHBIX CPEICTB.
OOOpOoTHBIE TPOU3BOJICTBEHHBIE (POH[IBI: COCTAaB, CTPYKTypa U HazHaueHue. DOH/IbI
oOpallleHusi: CyIIHOCTh, COCTaB U CTPyKTypa. KpyrooGopor 0OOpOTHBIX CpENCTB:
noHarue, craguu. OakTopsl, ONpeNeNArIne CTPYKTYpPY OOOpPOTHBIX CpEACTB.
BnusiHue otpacieBbIX 0COOEHHOCTEN Ha CTPYKTYPY OOOPOTHBIX CPENICTB.

[InanupoBanue TOTPEOHOCTH TMPEANPHUATHS B OOOPOTHBIX CpEACTBaX,
MoKa3aTelu UX HCIoib3oBaHus. HopMmupoBaHue 000pPOTHBIX CPEJCTB: ONpEAcieHUE
NOTPEOHOCTH  TPEANpHUSATHS B TMPOU3BOACTBEHHBIX 3alacax, pacxojax Ha
HE3aKOHYECHHYIO NPOAYKLHMIO, pacxojax OyIyllHMX IEepUOJI0OB M 3amacax TOTOBOM
MPOAYKIMU HA CKJIaae npeanpuAtus. [IpudumHBI U BO3MOXXHOCTH HOPMHUPOBAHUS
00OPOTHBIX CPECTB.

[Tokazarenu OLIEHKH KOJUYECTBa OOOPOTOB, AJIUTEIBHOCTH OJHOTIO 000pOTa,
3arpy3Ku OOOPOTHBIX CPEJCTB NPEAIPUITHS.

Tema 8. MaTepuajibHbie pecypcbl ¥ 3(pGPeKTUBHOCTH UX UCIIO0JIb30BAHUS

MartepuaiibHble pecypchl OpraHu3anuu (TPEarpusiThs): TMOHSTHE, COCTaB,
CTpyKTypa. MeTonbl oOneHku U mpoOieMbl obecrieueHus APGHEKTUBHOCTH
VCIIOJIB30BAHUSI MAaTEPUAIBHO-CHIPHEBBIX U TOILUIMBHO-IHEPTETUUECKUX PECYPCOB.

OTxonpl  MPOU3BOJACTBA: IMYTH HUX  PAUMOHAIBHOTO  MCHOJIb30BaHUS
1 MUHUMU3auu. [lnaHupoBanne NOTPEOHOCTH OpraHU3aAlMM B MaTepHATbHBIX
pecypcax.

[TokazaTenu ypoOBHSI HMCIIOJB30BAHUS MATEPHUATIBbHO-CHIPHEBBIX W TOILIMBHO-
DHEPreTUYECKUX PECYPCOB M METOIMKAa MX pacdera. HopmupoBaHume pacxona
MaTepualioB: CYIIHOCTh, Ha3HaueHue, BuUAbl. Kiaccudukauuss HOpM pacxoja
MaTepUaIbHbIX PECYPCOB.

HampaBnenust moBbiieHUs 3(PQPEKTUBHOCTU MCIOJIB30BAHUS U DKOHOMHH
MaTepHAIbHBIX pEecypcoB B opranuzanuu. Pecypco — u sHeprocOeperaromias
NEeSTEIbHOCTh ~ OpraHW3ali:  HEOOXOJUMOCTh, OIEHKAa W HaIpaBJICHHUS
COBEPIICHCTBOBAHUS.

Tema9. Cucrema MIAHMPOBAHUSL  JIEATEJLHOCTH  OPraHU3alMU
(mpeanpusiTus)

CymHocTb, 1eNH, 3aJaud IUTaHUpOBaHUA. POpMbI MJIAHUPOBAHUS U BUIbI
IUTAHOB.

[InanupoBaHue AeSTEIBHOCTH OpraHu3aluu (IPEANPUATHS ) B YCIOBUSIX PhIHKA:
IpaHULbl U BO3MOXKHOCTH. OOBEKTHl MJIAHUPOBAHUS B oOpraHu3auuu. [IpuHLHIBI
u MeTonbl 1iaHupoBanus. Cucrema miIaHupoBaHusi — opranuzanuu. Cocras
Y COJIEpKaHUE IJIAHOB Opranu3anuu. CTpaTernueckoe U TAKTHYECKOE IIIAHUPOBAHUE.

buznec-miannpoBanue. OnepaTtuBHO-KAJIEHIapHOE IU1aHupoBaHue. CTpyKTypa
Y MOKa3aTel Pa3InYHbIX TUIAHOB OpraHU3alUu.

[Topsimok pa3paOOTKH TUIAHOB OpTraHU3aIuy (TPEIITPHUITHS ).



Tema 10. KauecTBoO U KOHKYPEHTOCIOCOOHOCTH NPOAYKLMH.
KOoHKYpPeHTOCTIOCOOHOCTH OPraHU3al UM,

@DaxTopsl, ONPENCISAIOIINAE KayeCTBO IPOAYKIHUHU. YIPAaBICHUE KadueCTBOM
Y KOHTPOJIb KauyecTBa MPOAYKLUMU Ha npeanpustuu. [loHsTHE cucTeMbl KayecTBa.
[Iytu moBbllIeHUs KadecTBa NpoAyKuMH. IIoHSATHE TEXHHYECKOr0 HOPMHUPOBAHMS
U CTaHJApTU3alMU  NOpoayKuuu.  OOBEKTBl  TEXHUYECKOIO  HOPMHMPOBAHMS
U crangaptuzauuy. [loHATHE cepTU(PUKALMU U OLIEHKHM COOTBETCTBUS NPOAYKIIHMU
u ycayr. Bunel cepruduxanuu u CTpyKTYpHBIE JIEMEHTHI OLEHKHA COOTBETCTBHSL.
CepTudukaius CUCTEM KauecTBa

KOHKYpeHTOCIOCOOHOCTh ~ MPOAYKUMM U Opeanpustus.  DakTopsl,
OTIPE/ICTISIONINE KOHKYPEHTOCIIOCOOHOCTh MNpoAyKIHMH. KOHKYypeHTOCTIOCOOHOCTD
MPEANPUATHS U €€ CBSI3b C KOHKYPEHTOCIOCOOHOCThIO MPOayKIHH. KOHKypeHTHbIE
CTpATEruu NPeANpUsATHUS.

Tema 11. Tpya u 3¢ppeKTUBHOCTH €r0 UCIOJIb30BAHUS

[lepconan mnpeanpusTvs: CYHIHOCTb, COCTaB, CTPYKTypa, KilacCU(PUKaIUS.
[TpoMBIIIIEHHO-TTPOU3BOACTBEHHBIN ITEPCOHAIL.

[Tokazatenu »(h(PEKTUBHOCTH HCIOJIB30BaHUS TpPyAa: MPOU3BOIUTEIHLHOCTD
TPyJda, TPYAOEMKOCTh MNpOAyKIHH. [IponM3BOaUTENBHOCTh TpyJa: TMOHSTHE,
nokaszarenud. HaTypanbHbI, CTOMMOCTHONH M TpPYJIOBOM METOJbl H3MEPECHUS
MIPOM3BOAUTEIIBHOCTH TpynAa. TpyTOEMKOCTh MPOIYKIIMW: TIOHSTHE, IOKA3aTelu.
Pe3epBbl pocTa MpOU3BOAUTENFHOCTH TPY/Ia: OOIIEIKOHOMUYECKUE, PETHOHATBHBIE,
OoTpacjeBble HW Ha TMpeaAnpuiaThd. Poiab HAyYHO-TEXHHYECKOTO Iporpecca
B YBEJIMYCHUH MPOU3BOIUTEILHOCTH TPY/IA.

Tema 12. IIpou3BoacTBEHHAS] MPOrPaAaMMa M MPOU3BOICTBEHHAS] MOIHOCTH
OpraHu3anuu (MpeanpusaTHs)

IIpou3BoACTBEHHAs MporpamMma OpraHu3anuuu (MpeAnpUATHs): IOHSTHE,
cocraB. HoMeHkIatypa, acCOpTUMEHT NpoayKuuu. MzmMepurenn mponu3BOACTBEHHON
IpOrpaMMbl (HaTypaJIbHBIE, CTOMMOCTHBIE, TPYAOBBIE). IToka3zarenn
IPOU3BOJCTBEHHOW NPOrpaMMbl B CTOMMOCTHOM BBIPDQXKECHUM: pEaTU30BaHHAs
OPOAYKILIMS, BaJloBas, 4MCTas MPOAYKLHUsA, 0ObEM MPOU3BOJACTBA B CTOMMOCTHOM
BbIpaxkeHUH. ['0c3aka3 u ero pojib B pOpMUPOBAHUH TPOU3BOICTBEHHOM MTPOrPaMMBI.
[InanupoBaHue NPOU3BOJACTBEHHOM mporpammsel. OmnpeeneHue IJlaHa MOCTaBOK.
KoHuenuuu cobiTa 1 MapKETUHTA TPU ONPEAECICHUH TUIaHa TocTaBoK. OOOCHOBaHUE
HOMEHKJIATypbl M aCCOPTUMEHTA BBIMYCKAEMOM MPOAYKIHMH C Y4YETOM MAaTPHUIIBI
BocroHckol koHCaITUHTOBOM rpynibl. OmnpeaesieHre BO3MOKHOTO 00beMa Mpoiax.
EmkocTh pbiHKa U ee ompezaenenue. [Ipon3BoacTBeHHAass MOIIHOCTh OpPTraHHU3ALUU
(OpennpusaTUsi): CyUIHOCTh U METOJIMKA pacyeTa (BX0/IHas, BEIXOAHAS, CPEAHET0A0Basl
MoIIHOCTH). banaHc mpoW3BOJACTBEHHOW MOIIHOCTH OpraHu3anuu (TIpeanpUsITUs).
Metoauka 000CHOBaHUS IJIaHA MMPOU3BOJICTBA MPOU3BOJACTBEHHBIMH MOIIHOCTSIMH.
[IpoGneMbl  ynydllleHUST  HCIOJb30BaHHUS  MPOU3BOJCTBEHHBIX  MOIIHOCTEH
opranu3auuu (MPearnpUsThs]).



Tema 13. ®@opMBbI U cHCTEMBI OIJIATHI TPYAA

@opmbl u cucTeMbl 3apaboTHOW TuiaThl. ChenbHas ¢opma: CYIIHOCTb
u cuctembl. CrenbHasi pacleHKa: Ha3HAYeHWE M MeToAuKa pacyera. [Ipsmas
CIeNbHAs, CHCNBbHO-TIpEeMHUalbHAs], CHEIBbHO-NIPOTPECCUBHAS, KOCBEHHO-CACIbHAI,
aKKOPJ/IHAs CUCTEMBI OTUIATHI TPY/Ia: OCOOCHHOCTH, MOPSIIOK OTPE/IeIICHUs 3apaboTKa
1 0051acTh 3P (HEKTHUBHOTO IPUMEHECHHS.

[ToBpemeHnHass ¢opma oImIaTel TpyJda: CYIIHOCTh W CHUCTeMbl. [Ipsimas
MOBPEMEHHAsl U MOBPEMEHHO-TIPEMHUANIbHASL CUCTEMBI OIIaThl TPYJa: OCOOEHHOCTH,
MOPSAZIOK OIpeeseHus 3apaboTka u 001acTh 3 (HEKTUBHOTO MPUMEHEHHUS.

KonTpakTHast cuctema OIuiatel TpyJa: CYIIHOCTh, OCOOEHHOCTH U 00JIacTh
3¢ (PEeKTUBHOTO TPUMEHEHUHI.

CooTHoIIEHHE PUPOCTA OIUIATHI U MPOU3BOAUTEIBHOCTH Tpyaa. [IpoGiembr
nocTrxeHus 3P(HEeKTUBHOCTH UCTIOIB30BaHUs CPEACTB Ha omaTy Tpyna. [Ipooiaembl
MOBBIIIEHUS] CTHUMYJIMPYIOIICH poiu 3apabOTHOM TUIaThl B TpaHC(POPMALMOHHBIHA
HEPUO/I.

Tema 14. U3nepxku u ce0eCTOUMOCTH NMPOAYKIIUA

W3nepxku mpeanpusiTHss: CYIIHOCTh W HUCTOYHUKU TOKPHITUA. Bumbl
U kinaccudukaius uzaepxxek. OCOOEHHOCTH MOCTOSHHBIX U MEPEMEHHBIX U3JIEPIKEK.
CtpykTypa wuzfepkek u (GakTopbl, ee ompenesstomue. BiusHue oTpacieBbIX
0COOEHHOCTEH Ha CTPYKTYPY M3JAEPIKEK MPOU3BOJICTBA U PEANTH3AIIAN TTPOTYKITHH.
3aTpaThl IPOU3BOJACTBEHHBIX PECYPCOB MPHU MPOU3BOJICTBE U PEATH3AIINHN ITPOTYKITHH.
DNeMEeHTHI 3aTpaT: XapaKTePUCTUKA U SKOHOMHUYECKas OI[CHKA.

CebecToMMOCTh TPOAYKIIMU: CYIIHOCTh, KJIaCCH(UKAIMS, TOKa3aTelu.
Metoapl KanbKynupoBaHUs cebOectommoctn. (CmeTa 3aTpaT Ha IMPOU3BOJICTBO
U peayi3aiiiio  MPOAYKIIMU:  Ha3HavyeHwe, ¢opmupoBanue. [lmaHupoBaHue
ce0ECTOMMOCTH: METOJIbI, TOPSAIOK pacyeTa. ['ocymapCTBEHHOE peryjJnpoBaHUE
cebectoumoctd  mpoxaykiuu.  Kmaccudukamuss ~— HamoroB, — y4acCTBYIOIIUX
B (hpopMHpOBaHUH ce0ECTOMMOCTH MPOAYKIINH. B3auMOCBsI3b c€OECTOMMOCTH U 1ICHBI

POAYKLIHH.

Tema 15. UuBecTHIIUM U MHBECTHIMOHHAS JI€ATEJbHOCTHL OPraHU3AUH
(mpeanpusitus)

NHBecTUMM: CYHIHOCTb, COCTaB, CTPYKTypa. OOBEKTBI U CYOBEKTHI
nuBectunuid. Knaccudukanuss maBecturuii. [lenb M MCTOYHUKM MHBECTHUPOBAHUS
B YCIIOBUSIX  pbIHKA.  ['OCymapCTBEHHOE  pPEryJMpOBaHWE  HWHBECTUIMOHHOU
NEATEIbHOCTH  OpraHu3anuu.  VHBECTMIIMOHHAsT  TOJUTHUKA  OpraHu3aluu
(mpeanpusitusi). ColepkaHu€ HWHBECTUIIMOHHOM JEATEIbHOCTH OpraHu3alvu.
BnusHne  WMHBECTUIIMOHHOM  JIESITEIBHOCTM HA  SKOHOMHUKY  OpraHu3alHM.
KanutanbHble BIOXEHUS: 0COOCHHOCTH, COCTAaB U CTPYKTYpa (BOCIIPOU3BOICTBEHHAS,
TE€XHOJIOTUYECKasi, OTpaciieBas).

[ToxazaTenmu moOBbIIEHUS 3(P(GEKTUBHOCTH HCIOIB30BAHUS KATUTATBHBIX
BJIOKEeHUN. HBECTUIIMOHHBIM TWMKJI W ero craauu. [IpoOiaemMbl MOBBIMICHUS
3¢ (PEKTUBHOCTH HCIIONH30BAHUS KAlUTAILHBIX BJIOKEHUW Ha Pa3IMYHBIX CTAJUAX
MHBECTULMOHHOTO 1IUKJIA.



Tema 16. UHHOBaNMH W HWHHOBAUMOHHASI JESITEJBLHOCTh OPraHU3alHH
(mpeanpusiTHA)

WNuHoBanuu: noHsTue, BUAbl. IHHOBaIIMOHHAS ACSTENBHOCTh. XapaKTepUCTUKa
WHHOBAIMOHHOTO MPOIIECCa, COJAEPKaHUE €ro ITaIlOB.

NHHOBallMOHHBIE MPOEKThI: OOOCHOBAHHME, METOABl U KpUTEpUH OTOOpa
HauOonee 5PGEeKTUBHBIX. BBICOKOTEXHOJIIOTMYHBIE TMPOEKTHI: TOHATHE, METOJbI
000oCHOBaHUs U 0TOOpA JUIsl UHBECTUpOBaHUs. HTeuIeKTyanbHas U IpOMBIIILICHHAs
COOCTBEHHOCTD: MOHSTHE, 3P(HEKTUBHOCTH HUCTIOTH30BAHHUS.

®opMHUpOBaHUE MHHOBAIITMOHHOM CTpaTernuu opraHu3aiuu (IpeanpusiTis).

Bnusiaue WHHOBAIIMOHHOM CTpaTeruu OpraHu3aluu Ha
KOHKYPEHTOCIIOCOOHOCTh BBIITYCKAaEMOM MPOAYKIIMM U KOHKYPEHTOCHOCOOHOCTH
opranu3zanuu. OyHKIIMOHAIBHO-CTOUMOCTHOM aHanu3 (PCA) kak METO/T TOBBIIIICHUS
KOHKYPEHTOCTIOCOOHOCTH TPOAYKIIMM HAa OCHOBE WHHOBAITMOHHOW JESITEIHHOCTH.
[TpoGnembl o6ecnieueHus 3GHEKTUBHOCTH MHHOBAIIH.

BenuypHast 1eaTeIbHOCTh U €€ 0COOCHHOCTU. BeHuypHbIe OpraHu3aliuu.

Benuypubie GoHIBI.

[TonsiTHE U BNIEMEHTHI UHHOBAIIMOHHOM MHGpacTpyKTypbl. HayuHO- TeXHOIOrHYEeCKHE
NapKd, WHHOBALIMOHHBIE IEHTPhl M HWHHOBAIMOHHBIC OW3HEC- HWHKYOATOPbI
U TIpo0sIeMbl JOoCTHKEeHUS d(PPEeKTUBHOrO UX GYHKIUOHUPOBaHUs. ['ocynapcTBeHHOE
pEeryJupoBaHre HWHHOBAIIMOHHOW JesTeNbHOCTU. [lnaHupoBaHME HMHHOBAIIMOHHOMN
NEATeIbHOCTY B oOpraHu3anuu. Haykoemkas TpOAyKIUS U OCOOEHHOCTH
€€ MPOJIBUKEHUSI Ha PBIHOK.

Tema 17. Hay4Ho-TexHoJI0rn4ecKui NMOTEHIM A OpPraHu3aluu
(mpeanpusTUN) M €ro pa3BUTHE

HaydHO-TeXHOJOrMYeCKUii MOTEHUUANl OpraHu3aluu (MPEeanpusITHs) U €ro
COCTAaBJIAIOLIHE.

JlesTenbHOCTh ~ HAYYHO-TEXHUYECKUX  (TEXHOJIOIMYECKHX) OpraHu3alui.
ITokazarenn Hay4YHO-TEXHOJIOTMYECKOrO MOTEHIHAIA U DKOHOMHUUYECKasl OLICHKA €0
3 PEKTUBHOCTH.

[InaHupoBaHKe HAYYHO-TEXHUYECKOTO PA3BUTHSI.

[TpoGyieMbl pa3BUTUS HAYYHO-TEXHOJIOTMYECKOTO MOTEHILIHajJa OpraHU3aluu
(mpenmpusiTus).

DKOHOMHUYECKAS OLEHKA IMOBBIIIECHNS HAyYHO-TEXHOJOTHYECKOTO MOTEHIMANA
(opranu3zanuu) NpeanpusTUs.

Tema 18. Pucku B mNPOU3BOACTBEHHO-XO03SIMCTBEHHON 1eSITEJIbHOCTH
opraHu3anuu (NpeanpusaTis) U UX CHUKEHHE

XO3SIMCTBEHHBIA PHUCK: CYIIHOCTb, MECTO U POJb B XO3SKWCTBEHHOU
NEATEIIbHOCTH.

Puck kak ciiencTtBHE€ HEONPEAECTIEHHOCTH, 3aBUCUMOCTb MEXIY YPOBHEM
HEONPEIEIIEHHOCTH U CTEIEHBIO PUCKA.

Knaccuduxkarys xo3sHCTBEHHBIX PUCKOB.

AHaJIN3 MOTUTUYECKUX, TEXHUYECKHUX, POU3BOICTBEHHBIX, KOMMEPUYECKUX,
(HMHAHCOBBIX, OTPACIEBBIX U MHHOBAIIUOHHBIX PUCKOB.
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Tema 19. loxoa, npudblib, peHTa0eJIbHOCTh

Jloxon: CyIIHOCTh W BHIBI. MeTOABI OMpEACNICHUs I0XO0Ja OpraHu3allnuu
(mpeanpustusi). @DakTOphl, BIUAIOIIME HA BEIUYMHY JOXOJa OpraHU3aIUH
(mpeanpusaTUs).

[TpuObuIE  OpraHu3alMv:  CYIIHOCTh,  BHUABI, (DYHKIHUH, MEXaHH3M
dopMupoBaHUsS W HMCTHOJB30BaHUSA. HamoroobmoskeHue IOXOM0B W MPHUOBUIM Kak
AIIEMEHT YKOHOMHYECKOW OTBETCTBEHHOCTH OpraHu3aruu. Kiaccudukarms Hajaoros,
YY9acTBYIOIIMX B  (OPMHPOBAHWU  CTOUMOCTH  mpoAykiuu. OcoOeHHOCTH
WCIIOJIB30BAHUS YWUCTOM TPHOBUTM B OpPraHU3ANMIX Pa3IMYHBIX XO3SHCTBEHHO-
mpaBoBeIX ¢GopM. Mexanu3m JerotupoBanus npuObum. OIeHKa pPe3epBOB
noBbIIeHUS TPUOBLTH. [TyTH yBenmndeHus mpuObUTH OpTaHU3AINH 32 CYET PA3TUIHBIX
HMCTOYHHUKOB.

[InanupoBanre (QUHAHCOBBIX PE3YJIbTATOB JACSATEIBHOCTA OpraHU3AIMH
(npenmpusiTus).

PeHTabenbHOCTh: CYITHOCTD, BU/IbI, TOKA3aTEIU U METOJIMKA X pacuera.

B3auMocBsa3p 1MokazaTeneil peHTabeNbHOCTH C JPYTUMH TOKa3aTelIIMU
XO3SUCTBEHHOM  JIEATENLHOCTH  OpraHu3anuu.  (OUHAHCOBBIE  PE3YJIBTATHI
nesitenbHOCTH — opraHu3anuu.  OOOCHOBaHME ~ HANpPABJICHUM  TMOBBIIICHHUS
NpUOBUTLHOCTH JIEATEILHOCTH OpPTraHU3aIUu.

Tema 20. OneHKa cTOMMOCTH OPraHu3anuu (MpeInpusTHS)
CroumocTh opranuzanuu (IpeAnpUsTHsS): SKOHOMHYECKAs CYIIHOCTb, BUJbI,
cocTaBHbIe dJeMEHThl. (OCOOCHHOCTH OIICHKU HEABHKUMOCTU OpraHu3aluu
(npennpusTus).

XapakTepucTuka HKOHOMUYECKUX CHUTyallud, TpU KOTOPBIX HEoOXoauma
OIICHKa CTOUMOCTH OpraHu3alliH.

Onenka OwW3HEca: SYKOHOMHYECKAs CYIIHOCTb, OTJIMYHMTEIBHBIC IPU3HAKHU.
JluBHUICH/THAS TIOJIMTHKA U €€ BIIMSHUE HAa Pa3BUTHE OpPTaHU3ANMH (TIPEAIPUITHS ).

MeTtonpl OIIEHKH CTOMMOCTH OpraHu3allMi: XapaKTepHUCTHKA, JTOCTOUHCTBA,
HEJIOCTATKH M OCOOCHHOCTU NMpUMEHEHHUS. J{OXOMHBIN MOIX0I K OIEHKE CTOMMOCTH
OpraHu3ali: YKOHOMMYECKasi CYIIHOCTh, OCHOBHbIE METOABbI MU ATambl. OIleHKa
CTOMMOCTH OpraHM3alluyd CPaBHUTEJIbHBIM TMOAXOJOM: SKOHOMHUYECKUM CMBICI
Y METOJIMKa pacuera. 3aTpaTHbI METOJl OMPENENICHUS CTOMMOCTH OpTraHU3allNu:
SKOHOMHMYECKUM CMBICI W METOAMKAa pacdeTa, OCOOCHHOCTH MNPUMEHEHUS
B TpaHC(HOPMAITMOHHBIN MEPHO/I.

Tema 21. DxoHomuveckasi 3PPeKTUBHOCTD 1€ATEJIbHOCTH NMPeANPUSITHSA.

CyIHOCTh MPOU3BOJICTBA, BOCIIPOU3BOJICTBO M SKOHOMHUUYECKUH pocT. Pecypchr
u (dakTopel mpou3BojcTBA. [lokazaTenu pe3ynbTaToB U 3aTpaT MPOU3BOICTBA.
CyuHocTb MOHSITUS «PpdekTuBHOCTH MIPOU3BOJICTBAY. OOBbeKTUBHAS
HEOOXOAMMOCTh  TOBBIMIEHUS  3(PGEKTUBHOCTH  MPOM3BOACTBA.  Kpurepuu
v nokazatend 3(G(OEKTUBHOCTH HAIMOHAILHONW DJKOHOMHKHM Ha MaKpOYPOBHE.
O} dekTUBHOCTH MPON3BOJCTBA — OCHOBA A(h(PEKTUBHOCTH TIPEATIPUSATHUA.
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Metonuka pacuyera audPepeHIMPOBAHHBIX W O0OOMIAIONMINX IMOKAa3aTeIeH
3¢ (PEeKTUBHOCTU TIPOU3BOJICTBA MPU PECYPCHOM M 3aTpaTHOM Moaxoaax. PeiHOYHbBIE
nokasarenu 3 GeKTUBHOCTH KOMMEPUYECKOU A TEIBHOCTH NPEPUATUS U METOIUKA
UX pacyera.

Tema 22. PecTpykTypHu3anus opranu3anuu (nMpeanpusiTus)

CyHmHOCTD, LIEIU U 33Ja41 PECTPYKTYPHU3ALMKA OpPTaHU3aliuu (TIPEIIPUITHS).

Bunbr pecTpykTypu3anuu: akTuBHas, TaCCUBHAs, TIPEAMETHAS, YIIPEKTArOIIas,
MaKpOPEeCTPYKTypH3aIis,  JAOOpPOBOJbHAS,  NPUHYIWTEIbHAs,  TEXHHUYECKad,
JOJITOCPOYHAST W KPAaTKOCpO4Has pecTpykrypusanus. OcHoBHBIE 3(h(HEKTUBHEIC
HaIpaBJICHUS PECTPYKTypU3AIUH.

Tema 23. PazrocyaapcTBiieHue M IPUBATU3ANMS NPeINPUATHIA

[loHsiTHE W CYHIHOCTH Pa3roCyJapCTBICHUS W MpuBaTU3alUU. [IpUHIUIIBI
npuBaTuzanuu B Pecriydnuke benapycs. HopmaTuBHBIE TOKYMEHTBI, ONPEACIISIONINE
MOPSAJIOK pa3rocyapCcTBICHU U npuBaTtu3anuu B PecryOnuke benapyce.

[lean, opraHu3ammss W TOPSAOK TMPOBEACHUS MPHUBATU3AIMH: OOBEKTHI
U cyOBekThl mpuBaTu3anuud. CrocoObl MpUBATU3AIMK: MPOJaKa MO KOHKYPCY M Ha
ayKIMOHE;  aKIIMOHUPOBAaHUE; OCOOCHHOCTHM  aKIMOHHUPOBAHUS  APEHJIHOTO
NPEANPUATHS;, BBIKYIl apEeHJHOTO  MNPEANPUATAS  TPYJAOBBIM  KOJJICKTHBOM
(€eAMHOBPEMEHHO, B PACCPOUKY).

MEHE/UKMEHT

Tema 1. Opranu3anusi ¥ ynpanjeHue

Opranuzanusi.

[Tonsitue opranuzauuu. @opmanbHble U HedOpMajbHblE OpraHU3aluu.
[IpeanpuHuMarenbckass (KOMMepdecKkas) opraHuszanuss. Muccus OpraHu3anuu.
OcHOBHBIE 35IeMEHTHl oOpraHu3anuu. CBs3p OpraHW3aluMy C BHEIIHEW Cpeloil.
Opranuszanusi Kak OTKpbITas M 3akpblTasg cucteMa. Poiap 4enoBeka M IPYIIIBI
B OpraHU3ALMH.

BHewHsAs 1 BHYTpEHHSA cpefia OpraHu3aluu.

MeHeKMEHT W BHEIIHSAS Cpela OpraHu3alMy: BHEIIHSS cpena MNpsSMOoro
BO3JICMCTBHUSI; BHEILIHAS CPEla KOCBEHHOI'O BO3IEUCTBUS. MEHEKMEHT U BHYTPECHHSIS
cpelia OpraHu3alkH.

MeHepKMEHT U MEHEIKEPHI.

CopepxaHue TMOHATUS MEHEDKMEHT. YHOpaBisiomas W yOpaBlisgeMble
noacuctembl. CyObeKT M OOBEKT yrpaBieHUs. MeHeKMEHT Kak (DYyHKIMS, Kak
MPOLIECC, KaK OTHOIICHHUS yNpaBieHUs, Kak cucrema. CuHepruueckuit 3¢ ¢exT.

Menemxep. Ponn Menemxepa. Pasaenenne Tpyia MEHEKEPOB 1O BEPTUKAIH
Y TOPU30HTAIMU. ANapar ynpaBJICHHUS.

OpraHu3alMOHHO-PaCHOPSAUTENbHBIE, 3KOHOMHUYECKHME W COLHUAIbHO-
IICUXOJIOTUYECKHE METOAbl MEHEeMKMEHTa. OpraHn3alnuMoHHas CHCTEMa W CHCTEMa
YOpaBJIECHUS.  XapakTEPUCTHUKAa  OPraHMW3allMOHHOW  CHCTEMBl IO  TUIAM
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OpraHU3allMOHHOTO  B3aMMOJEHCTBHS: IO  XapakTepy  OPraHU3alMOHHOIO
B3aMMOJICUCTBHSI C BHEIIHEW cpefoil (MeXaHUCTHYECKas W OpraHudeckas), IO
XapakTepy B3aUMOJCUCTBUSL CTPYKTYPHBIX MOApPA3ACNICHUN, IO XapakTepy
B3aMMOJICUCTBHS C YEIOBEKOM (KOpIIOpaTUBHAS M UHMBHUAyanucThudeckas). Cucrema
yIOpaBJICHUs] OpraHM3alMed W €€ OCHOBHBbIE IMOJACHCTEMBL:  CTPYKTYpPHO-
byHKUHOHATBHAS, THGOPMAIIMOHHO-TIOBEICHUECKAas!, OJICUCTEMA CAMOPAa3BUTHS.

Tema 2. IBoJIIOLMA TEOPHHU YIIPABJIECHUS

PasBuTHe npon3BOANUTENBHBIX CUJ U YIIPABICHUS.

Hay4nas n aiMMHUCTpaTUBHAS IIKOJIBI.

OCHOBHBIE TEOpUM W KOHUENUWU. Bkiaag HayyHOM M aJMHUHUCTPATUBHOU
LIKOJIBI B COBPEMEHHYIO TEOPHIO YIIPABJICHUS.

[ITx01BI YETOBEYECKUX OTHOLIEHUN U ITOBEICHUYECKUX HAYK.

OcHoBHBbIE TeOpuH U KoHIEenMHU. CoaepKkaTesIbHbIE U POLECCYAIbHBIE TEOPUH
MOTMBAlMU. BKJIag IIKOJI YEIIOBEUYECKUX OTHOUICHUNM M IIOBEICHUYECKUX HAYK
B nipaBicHUEe. CHCTEMHBIN, IPOLECCHBIM, CHUTYalMOHHBIM M KOJWYECTBEHHBIN
IIOAXOMBI.

IIparmaTnueckas 1mKosa.

OCHOBHBIE 3aa4M MpPAarMaTu4ecKod MKoibl. CHCTEMHBIM, IPOLECCHBIN,
CUTYaLlMOHHBIN U KOJIUYECTBEHHBIN MOIXO/BI.

Hamnpasnenue conuanbHON OTBETCTBEHHOCTH.

Ponp u pazButue conmansHoi otBeTcTBEHHOCTH. KCO.

MHorohakTopHbI€ TEOPUH YIIPABIECHUS

Teopus Oyun «Z», Teopus «7S» u 1p.

Tema 3. ®yHKIMHU yHpaBJeHHs

@OyHKIIMY OpraHu3aluu U 001re PyHKIIMN yIpaBICHUSI.

Oyukiuu opranuzaiuu. CrienuanbHble PYHKIIMU YIIPaBICHUS ONPEACIICHHBIM
pecypcoM. OOmue (yHKIMHM yNpaBlieHUS W yOpaBieHYecKuil 1uki. OCHOBHOE
coJiepKaHUe TPOIECCOB YMPABICHHUS: MPOU3BOJCTBOM, MapKETUHTOM, (DMHAHCAMH,
NEPCOHATIOM, YYETOM U aHAJIU30M.

OO6mmast pyHKIUS — MIIaHUPOBAHUE.

Oynkuus miaHupoBaHus. (CTpaTernyeckoe, TaKTHYECKOE U OINEPATHBHOE
mnanupoBanue. [lpuHnunel 1naHupoBaHusi. (OCHOBHBIE JTallbl TUIAHUPOBAHUS.
Cucrema 1iaHoB.

OO6m1as yHKIMS — OpraHu3aIusl.

OcHOBHBIC 3a7au M KOMIIOHEHTHI (YHKIMU opraHuzanuu. OyHKIUsA
OpraHu3alliid M TPOCKTUpOBaHME paboThl. B3anmoszaBUCHUMOCTH pabOT. Tarbl
MPOCKTUPOBAHUS Pa0bOThl. MeToabl M MOJIETU MNPOEKTUPOBaHUS PadboThl. BriOop
MOJICIIA TPOCKTUPOBAHUS PaOOTHI.

OO6mast pyHKIMS — MOTUBAITHS.

[TonsiTuss MoTHBAa W cojepkaHue (PYHKIMM MOTUBAIMKU. TpeboBaHUS K
MeXaHu3My MOTUBANMHU. CTHUMYJbI, PEryJATOPbl U MOTHUBBI. OCHOBHBIE METOJbI
MoTuBanuu Tpyaa. Kouuenius mnapTucunatuBHOro ympasieHus. OcoOeHHOCTH
MOTHBAIMU CIEHHUAINCTOB U MEHEIKEPOB.
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OOmas GyHKIUS — KOHTPOJb.

[TonsiTve PYHKIIMM KOHTPOJIb. Y IPEXKIAIOUINN U PE3YIbTUPYIOLIUN KOHTPOJIb.
3ajaul  CTPAaTErMyecKoro, TAaKTUYECKOTO U ONEpaTUBHOTO KOHTpoJs. Cdepsl
1 O0BEKTHI KOHTPOJISL. DTallbl peanu3aiuy KOHTposs. [IpuHiunsl u 3QpPeKTuBHOCTD
KOHTPOJISL.

Tema 4. IIponecchbl KOMMYHUKAIIMU, BJUSIHUSA U IPUHSATHS pellleHuit

KommyHnukanmmu.

[lonarne kommyHukanuu. BepOanbHass u HeBepOalibHasi KOMMYHUKAIIUH.
[Tponecc kommyHnukanuu. KoMmmyHukanronasie ceti. KoMMyHUKAIMOHHBIE CTUIIH.

Bnusinue u BiacThb.

[Tonstue Bimactu. Hcrounwku Bnactu. ABroputer. [losepue. JluaepcTso.
OTtHoueHus ynpaBiaeHus MeHekepa u tujaepa. Coaep:kaHue U MUKINYHOCTh TUIIOB
OTHOILIEHUH ynipaBieHusi. CTHIb pyKOBOJICTBA.

[IpunsTHE pELICHUN.

[IpoGnembl u pemienus. PamnonansHOCTh perieHus. [loBenenueckre mMojenu
OpUHATHS perieHui. ParmonanbHas opraHuzaiusl Mpouecca NPUHATUS PEIICHHUS.
[Toaxonpl K y4acTHIO B IPUHATUM pelieHuil. PaKTOpbl, OKa3bIBAIOIINE BIUSHHUE Ha
npuHsaTHe perieHuil. OCHOBHbIE TpeOOBaHUS, TMPEABIBISEMbIE K PEIICHHUIO.
MeTtoauku, UCI0JIb3YEMBIE B MMPOLECCE MPUHATHUS PEIIEHUMN.

Tema 5. IIpoexkTHpPOBaHME OPraHNU3AIMOHHON CTPYKTYPbI

CutyanioHHbie (PAKTOPHI U JIEMEHTHI MPOECKTUPOBAHUST OPTaHU3AIIUH.

CutyaumonHsie  (akTophl:  BHEUIHAS ~ Cpela;  TEXHOJIOrus  padoT;
CTpaTeru4ecKuii BBIOOp; TOBEJAEHHE paOOTHUKA. OJIEMEHThl MPOSKTUPOBAHMS
OpraHM3alM{: pa3lelicHHe TpyAa U CHEHHAIHM3aLWs; JeMapTaMEHTU3alus |
KOOTIEpAaIHs; CBSI3U U KOOPAMHAIMS; MaciiTad (HOpMa) yrmpaBiIsieMOCTH U KOHTPOJIS,
Uepapxus U 3BEHHOCTb; PACIPEACICHHUE MPAB U OTBETCTBEHHOCTH; LICHTPAJIN3aLUs U
JeNeHTpanu3anus (IejaerupoBanue); auddepeHiuanus 1 UHTerpaus.

OCHOBHBIE TUIBI OPTAHU3ALMOHHBIX CTPYKTYP.

JluneitHo-pyHKIIMOHANbHAS  (TPAAUIIMOHHAS) CTPYKTypa. JIMBH3MOHAIBbHAS
cTpykTypa. [I[poekTHas U MaTpU4HAasi CTPYKTYPHI.

HoBeie noaxoasl B IpOEKTUPOBAHUHA OPTaHU3ALUH.

OXJoKpaTuyeckas opraHuzanus. lIpeanpuHumarenbckas — OpraHu3alus.
Opranu3zanusi, OpPUEHTHUPOBaHHAs Ha pPbIHOK. [lapThcunaTuBHAs oOpraHu3anus.
CeTeBble OpraHU3alMOHHBIE CTPYKTYPHI.

Tema 6. Ynpasiienune npoueccamMmu, CBI3AHHBIMHU C JIHNYHOCTHIO

VYpasneHue npoueccoM aanTalyuy 4eI0BeKa U OpraHUu3aluy

[logxoapl K YCTAaHOBJIIEHHIO B3aMMOJEWUCTBUS 4YEJIOBEKA W OPTraHU3ALNH.
JIMYHOCTHBIE XapaKTepUCTHKH dYesoBeka. OOyueHue TMOBEACHUIO YeJOBEKa B
opranuzauuu. CpeacTBa 3aKpenjeHus HyXKHOrO IMOBEIEHUs. THUIbI KOMIIEHCALUU.
B3anmonenicTBue M B3aMMOBIMSHUE 4YEIOBEKa M TIpynnbl. PoneBon acnekr B
yIpaBJIe€HUN OTHOUICHUSIMU. Y TIpaBiieHue rpynmnoi. O01ast XxapakTepucTUKa rpyibl.
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Brusinue cuTyallMOHHBIX XapaKTEpPUCTUK HA TPYIINY: pa3Mepa, IPOCTPAHCTBEHHOTO
pacIoJIOKeHUsl, 3a71a4, CUCTEMbI BO3HATPAXKICHUSI.

VYrpaBneHue KOHQIUKTaAMH.

[Ipupona u nocnencTBus KOHGIMKTA B opraHnuzanuu. [IpuunHbl KOHOIUKTOB
OpraHU3alMOHHOTO U JIMYHOCTHOTO Xapaktepa. Tumnsl koHpMkTOB. [Iponecc u dasbi
pa3BuTHs KoH(uuKTa. CTPYKTYypHbIE W MEXKIUYHOCTHBIE METOJbl pa3pelIeHus
KOH(JIMKTOB.

[Tpupona u nmocneacTBUsl KOHPIUKTAa B opraHu3auuu. [IpuauHbl KOH(INKTOB
OpPraHU3aIMOHHOTO W JTUYHOCTHOTO Xapaktepa. Turbl koHpuukToB. [Iponecc u daspi
pa3Butus KoH(pnukra. CTPYKTypHBIE W MEXIUYHOCTHBIE METOABl pa3pelIeHus
KOH()ITUKTOB.

YpaBieHne U3MEHCHUSIMU.

[TpuunHBl CONPOTUBICHUS TPEOOPA30BAHUAM. AHAIN3 HEHTPOB CHIIbl. O1leHKa
BO3MOXKHOCTH ycriexa u3MeHeHui. Ilporecc ymnpaBneHus m3meHeHusMu. llpuemsl
IPEOJIOJICHUS ~ COMPOTHUBJICHUS  mnpeoOpa3zoBanusM. CrTpaTeruu  ynpaBlieHUs
U3MECHEHUSIMU.

IIeperoBopksl.

OcHOBHBIE MeTOABl  BeAeHUs meperoBopoB. KorHuTuBHas — TeXHUKa
neperoBopoB. OCHOBBI MAaCTEPCTBA CIIYLIATh U yOEXKAATb.

Tema /. [lenoBasi U OpraHu3aliiOHHAA KyJIbTYpa

Kpureprnanbaas 0CHOBa OBEICHHUS JIFOACH.

Pacnonoxenus. Llennoctu. Beposanus. [Ipunumnsl. @akTopsl, popMupyroime
KpUTepHuaibHyto 0a3y yenoBeka. HanmoHanbHble 0COOEHHOCTH KYJIBTYD.

Otuka Ou3Heca.

3HayeHue ae0Boi ATuKK. bazoBbie Teopuu 3TUKK OU3Heca. [leoBas ATuka Kak
OCHOBA JIEJIOBOW KyJbTYypbl. IHCTpYMEHTHI peain3aluy 3TUKU OU3Heca.

J1eIoBOM 3THUKET.

ConuanbHasi OTBETCTBEHHOCTh OU3HEca.

[ToHsiTHE U YBOITIOIMS COIMATILHON OTBETCTBEHHOCTH OM3Heca. KopropaTuBHas
comuasibHasi oTBeTcTBeHHOCTh (KCO). J[lexmapamus Ko. I'mobGanmbHBI 10TOBOD.
[IpyHIMIIBI ~ OTHOWIEHHWH C  TOTPEOUTENSIMH, HHBECTOPAMH, MEPCOHAIIOM,
KOHKYpPEHTaMHU. CpencrBa peanusanuu KOPIIOPaTUBHOU COLIMAJILHON
OTBETCTBEHHOCTH.

Copeprxanue u (hOpMUPOBAHNE OPraHU3ALMOHHON KYJIbTYpPHI.

IToHsaTME W 3HAYEHHWE OPraHU3aLMOHHOM KyibTypbl. [IpuHUMO pexypcuu.
ConepxaHue OTHOILIEHUW OpraHu3allMoOHHOM KyibTyphl. IIponecc dhopmupoBanus
OPraHU3alMOHHOW KyJbTYypbl. METOABI YIpAaBICHUS OPTaHU3ALMOHHOU KYJIbTYPOM.
[lopnepxanue #W pa3zBUTHUE OPraHU3ALMOHHOM KyJbTyphl. OLEHKa COCTOSHUS
1 3 ()EKTUBHOCTH OPTaHU3AIMOHHOW KyJIbTYphl. Ponb numepa B QopMupoBaHUH
Y Pa3BUTUH OPTAaHU3ALMOHHOU KyJIBTYpHhI. [IeHHOCTH yCIeNIHBIX OpraHu3aui.
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Tema 8. OcHOBBI CTPaTErH4eCKOro ynpasJieHuUst

CyIIHOCTB U cHUCTEMA CTPATETUYECKOTO YIIPABJICHHUS.

CyIIHOCTh CTPAaTETMYECKOro YNPABICHHUS W €ro pojb B AHTUKPU3UCHOM
ynpasiieHHH. CucTeMa CTpaTermuyecKoro yIpaBJICHUs: aHAJIW3 CPEAbl, ONPEIEICHUE
MHUCCUM U LEJEH, BBIOOp CTPAaTEruu, BBINOJIHEHUE CTPATETUH, OLEHKA M KOHTPOJIb
BBIIIOJIHEHUS CTPATET M.

SWOT-, SPACE-, PEST-, u SNW-ananus.

CrpaTern KOHKYpEHIIHH.

CrpaTerni  KOHLEHTPUPOBAHHOTO  POCTA, HMHTEIPUPOBAHHOTO  POCTA,
AUBEpCcU(PUIIMPOBAHHOTO POCTa, COKpaimieHuss u ap. Beibop crpaterun. dakTopsl,
BIIMSIIOIIME HAa BBIOOP CTPATETUU.

Tema 9. PoJib, 00beKThHI U IPUHLIMIILI ONIEPANUOHHOTO YIIPABJIECHUS

Posp omnepanoHHOrO ympaBiIeHUST B CUCTEME YIIPABICHUS OpraHU3alUueu.
DBOJIIOIMA TEOPUU U MTPAKTUKH ONEPAIMOHHOTO YIIPABIICHHUS.

[Tpou3BoACTBO U OOCITYKUBaHHE.

[Ipon3BOACTBEHHBIE W CEPBUCHBIE oOpraHu3auuu. I[IpoaykTel u yciyru.
[IponsBojacTBEHHAss JNEATEIBHOCTh U IPOU3BOJACTBEHHAs CUCTeMa. |eXHUKa
Y TexHoJorus. Tumsl mpon3BoacTB. [Ipon3BoICTBEHHAs MOIIIHOCTb.

OOBEKTHI ONEPAITMOHHOTO YIIPABICHHUS.

Omneparus, mpoiecc, OU3HEC-poLece, KIMEHT U Bllajenel] OM3Hec-mpolecca.
OYHKIUOHAIBHBIN U CHCTEMHBIN MOIXO/IBI.

OrnepanOHHASI CUCTEMA U €€ MOJICUCTEMBI.

[IepepabatpiBaroras IOJCUCTEMA, oOecrieunBaronias MOJICUCTEMA,
ynpasisironias  noacucrema. [loacueremsl  ympaBisronied  cucrtemsl. | 1aBHas
onepauroHHast QyHKLHS.

HNHTerpanus 1esTeabHOCTH.

YpoBHU VHTErpaLuu: ONEpallMOHHBIMN, GyHKIIMOHATBHBIN,
MeX(YHKIIMOHATBHBIMN, MEKOPTraHU3aLMOHHBIN. [Tonutrku MHTErpalnuu
OTMEpPallMOHHBIX ~ (QYHKIIMHA U coenuanu3anuud.  Ayrtcopcudr.  [IpuHIumsI
ONIEPALIMOHHOTO YIIPABJICHUS.

Tema 10. MeToabl M METOAMKHM YNIPaBJIeHUS ONlePALIHOHHBIMHU pecypcamMmu

OnepanmoHHbIN MAPKETHHT.

3agau  ONEPAUMOHHOTO  MapKeTWHra. JKWU3HEHHBIM LHMKI NPOAYKTa
U OpraHu3aluyd. OBOJIONUS  PBIHKOB.  TOBaphl  IIMPOKOrO  MOTpPEOJICHUS
U TIPOM3BOJICTBEHHOT0 Ha3zHadeHUsi. OCOOEHHOCTHM U BBITOAbI MpojaykTa. CBs3b
npuObUIbHOCTH TpoaykTa ¢ jgosied peiHKa (BKI'). Jlnarpamma pbIHOK/TIPOIYKT.
Anamu3 4P. Topaponposojsiiue cetu. bpokep. Junep. Jductpudstorep. LleHoBas
AJIACTUYHOCTh crpoca. Poib  pekiaMbl W OCOOCHHOCTH €€ HCIOJIb30BaHMS
Ha Pa3aM4YHbIX 3Talax >KU3HEHHOTO IMKJIAa MNPOAYKTa. 3HAYMMOCTb CPEACTB
MPOABUKEHHS TOBAPOB IIMPOKOTO MOTPEOICHUS U TPOU3BOJICTBEHHOTO Ha3HAYCHUSI.

[IporHo3upoBanue M MNOAXOJbl K IPOTHO3UPOBAHUIO (MCCIIEI0BATEIbCKAN
U ueneBoil). Buael cmpoca:  peryiasipHbIi M HEPETYJSIPHBIM, 3aBUCHUMBIN
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Y HE3aBUCUMBII. Meroabsl NPOTrHO3MPOBAHUS COpPOCA: IO BPEMEHHBIM psAam
(KOJIMYECTBEHHBII ), 10 UHAUKATOpaM, Ka4eCTBEHHbIN, KOMOMHUPOBAaHHBIM.

O11eHKa KOHKYPEHTOCIIOCOOHOCTH POAYKTA.

VYnpasieHnue puHaHCAMU.

Wctounuku  ¢opmupoBaHuss  (QUHAHCOBBIX  PECYPCOB  MPEANPHUATHSL.
AmMopTu3zanus u ee BUbl. bananc akTMBOB M MacCUBOB. AHaIN3 IPUOBLIEH U yOBITKOB.
@duHaHCOBas YCTOWYMBOCTb, IJIATEKECIIOCOOHOCTh, JMKBUIHOCTH. Jlebutopckas
Y KpeauTOopcKas 3a70/bkeHHOCTH. O00pauynBaeMoCTh JACHEXHBIX cpeAcTB. IIporHos
JEHEKHBIX IOTOKOB U OI0JKETUPOBAHHUE.

YpasiieHHE NEPCOHAIOM.

3amaun ¥ TeHICHIIMY yrpaBiaeHus nepcoHanom. [lonbop u paccranoBka KaapoB.
MotuBanus u oprasusanus Tpyaa. @opMsl BO3AEHCTBHS HA UCIIOJIHUTEIEH 3aJaHUN.
Paboune komannapl. PazBuTHe nepconana. Y npaBieHUE 3HaAHUSIMU.

VYrpaBneHue HHTErPUPOBAaHHBIM MATEPUATIBHBIM IIOTOKOM.

Jloructuka. IToHSATHE MHTETPUPOBAHHOIO MATEPHUAIBHOIO MOTOKA. I'paHuUIBI
JIOTUCTUYECKOM CcHUCTeMBI. JIOTMCTHYECKME 3Tambl MPOU3BOJICTBEHHOIO IHKIIA.
TpancnoptHas u ckiajckas Jjoructuka. IIpasuna noructuxu. [IpuHOuWn mnoiaHON
CcTOMMOCTH. [101X0/IBI K yIPABJICHUIO 3aKYIIKaMU U OYEPEISIMHU.

VY4eT v aHaIn3 B ONEPAallMOHHOM YIIPABJICHUM.

OneparmoHHO-CTOUMOCTHOM yueT u aHanu3 ABC. Ananu3 06e3yObITOYHOCTH Ha
OCHOBE IOCTOSIHHBIX M MEPEMEHHbIX 3aTpar. OmpeaelieHne ONTUMAIbHOTO 00bema
MPOMU3BOACTBA C TIOMOIMIBIO JWArpaMMbl 3aTpaTbl/I0XOAbl. AHanu3 oOjacTei
pesyapratuBHOCTH I1. JIpykepa.

Tema 11. OcHOBBI OpraHu3annu NPOU3BOACTBA

[IpuHIMOBl OpraHu3anuu Mpou3BoACTBAa. OCOOEHHOCTH THUIIOB MPOU3BOJICTB.
Buibl Npon3BOACTBEHHBIX IUTAHUPOBOK. Opranu3ans Mpou3BOACTBEHHOTO IpoIiecca
BO BpeMeHH. OnpeieneHue JIMTEIbHOCTH LIUKJIA CJI0KHOIO Mpoliecca.

CucreMmsl ynpaBlIeHHs ONEPALIMOHHBIMU 3aIlacamu.

Cucrema NONOJHEHUS 3aI1acOB, CHUCTEMA PACIIMBKU Y3KHUX MECT, TOJIKAOILIAs
CUCTEMa; TAHYILAsl CUCTEMAa, METOJ1 «TOYHO B CpOK» U cuctemMa «KanOan».

IIpon3BoaCTBEHHAsI MOIIHOCTb.

®opMUpOBaHME M OILEHKA IMPOU3BOJICTBEHHOM MOIIHOCTH. Pa3MmeuieHue
MTPOM3BOJICTBEHHBIX MOIIHOCTEW. CTparernu ynpaBieHHs IPOU3BOACTBEHHOU
MOIIHOCTBIO.

Oco0eHHOCTH OpraHU3aluy MPOU3BOICTBA YCIYT.

Crneunduueckue 0COOEHHOCTH YCIIYT: y4acTHE KJIMEHTAa B OKa3aHUU YCIYTH;
o0ObeMHEHUE CTaAuil TPOU3BOJACTBA M YIOBJIETBOPEHUS MOTPEOHOCTU KIIHMEHTA;
HECOXPAHSIEMOCTD YCIIYT; HEOCA3AEMOCTD MPOLECCA YCIYTH I KIUEHTA; CIIOAKHOCTD
OLICHKM KauecTBa M 3((EKTHUBHOCTH OKa3aHUS ycCiIyrn. Mojenu opraHu3aiiu
MPOU3BOJCTBA  YCIYyr:  IEPBOKJIACCHOTO,  JEMIEBOTO U HEdPPEKTUBHOTO
o0Ocy>KUBaHUSI.
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Tema 12. OnepaniuoHHbIe CTPATErnu

Pouib onepaninoHHOM cTpaTeruu.

[TonsATE oOmNEpaMOHHOW CTparerud. MecTo ONepalMOHHOM CTpaTeruu
B KOPIIOPATUBHOW CTPATETUH OPTaHU3ALINH.

OCHOBHBIE TPYIIBI ONIEPALMOHHBIX CTPATETHIA.

3aTpatbl, THOKOCTh, KAYECTBO, CKOPOCTh.

@opMHUpPOBAHUE U PEANN3ALINS ONIEPALTUOHHON CTPATETHH.

KoprnopatuBubie ©  phIHOYHBIE  (DAKTOpPBHI  OMEPALMOHHOW  CTpaTeruHu.
Oco0eHHOCTH MPOU3BOACTBEHHON U CEPBUCHOM cTpareruid. @akTopsl, BIUAIONINE HA
BBIOOp OIEpaMOHHON CTpaTeruu: MPOU3BOJCTBEHHAS MOIIHOCTb, TEXHOJOTHUH,
(HAHCOBBIE BO3MOXKHOCTH, YETIOBEUECKHUE PECYPCHI.

Tema 13. IlpoexkTHpoBaHue GM3HeEC-TIPOLECCOB

NHXUHUPUHT.

[TonsATHA M conepKaHUE MH)XKUHUPUHTA. THUIIBI MHKUHUPUHTA.

[TocTpoeHne TEXHOJIOTNYECKON MOJIENIN IIpoLecca.

[TpoextupoBanue paboTel. B3anmozaBUCHMOCTH pPabOT. VYueT pPHUCKOB.
OnemeHThI nponecca. opMUpOBaHUE TEXHOIOTHYECKON MOJEIH.

Mertononorun MoaenupoBaHysi OU3HEC-IIPOLIECCOB.
SADT, DFD, ERD, IDEF, ARIS, Oracle, np.

Tema 14. YnpasJieHue npoueccaMu 4 onepanusivu

[InanupoBaHKe MPOIECCOB U ONEpaIuil.

Kanennapnoe mmanupoBanue. Ilpouenypa ¢opmupoBaHus KajJeHIApPHOTO
MJlaHa: Ha3HAYEHUE OTBETCTBEHHBIX HCIOJIHUTENEH; TUJIAaHUPOBAHHE PECYPCHOTO
o0OecrieyeHuss MpOIECCOB; JAOKYMEHTHPOBAHHME IUJIaHA IMpoIlecca; COCTABJICHHE
rpadgukoB paboThI epconana. opMUpoBaHUE MJIaHA TPOU3BOICTBA, MATEPUATTLHOTO
1 (UHAHCOBOTO 00ECTICUEHUH.

Opranu3zaius BbIIIOIHEHUS IIAHOB.

3agaun  opraHu3zalMud  yopasiieHduss — npoireccoM.  OpraHu3anroHHOE
B3aMMOJECTBHE M ero Buibl. [lo3MIMOHMpOBaHWE MpoIEecca MO OTHOLIEHHIO K
KJIFOUEBBIM ~ DJIEMEHTAaM  OPTaHM3alMOHHOW  CTPYKTYpbl. OCHOBHBIE  (POPMBI
OpraHu3aluy yhpaBleHHs mnpoueccoM. OpraHuszanus CTPYKTYphbl YIIPABICHUS
nporeccoM. Opranuszanus BHIIOJHEHUS IUITAHOBBIX 3a1aHUM.

KOHTpOJIb BBITIOJIHEHUSI POIIECCOB U OTEpaluil.

YpoBuu koHtposisi. Kanennmapueiii koHTpodb. KOHTposb HCHOIB30BaHUS
pecypcoB. Kontpons Owmxera. KoHTpons kadectBa mporecca. [IpuHinunel u
3¢ pexTuBHOCT, KOHTpOds. OnepaMoOHHOE YIpaBIEHWE HAa OCHOBE CHUCTEMBbI
cOalancupoBaHHbIX mokazareneii BSC. VYmpaBieHue B yCIOBUSX OrpaHUYECHUN
(Teopust orpannyenuii J. ['onnpara).

Tema 15. CoBepuieHcTBOBaHUE OM3HEC-TIPOLIECCOB
[Toaxonsr K poueccy COBEPIICHCTBOBAHHUS (mpouenypHsbIii
u ipeoOpasyromuii). KagecTBo u KoHKypeHTOCocoOHOCTh. [loctynarsl O. [lemunra.
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[MopnepxuBarommii tukn SDCA. Ilukn cosepumenctBoBanuss PDCA Ilyxapra —
JleMuHra.

MeTo1bl COBEPIIIEHCTBOBAHUS.

Meton Owictporo ananuza (FAST). benumapkunr. OOpaTHbI WHKUHUPUHT.
[Ipsimoit uHkMHUPHUHT. Pentxkunupunr. KoHIenuu ToTalbHOrO KOHTPOJIS KayecTBa
(TOC) wu Bceobmero ymnpasiaeHus kadectBoM (TQM). IlpouenypHass Mojenb
yinyumienuid cragaapra MCO 9001.

CucTteMbl COBEPIICHCTBOBAHMS.

Cucrema cosepuieHcTBoBaHus — «Kaiimzen», Konuenuusa «OepexinBoe
mpou3BoACTBO». CHcTeMa COBEpIIEHCTBOBAaHUS «6 curm». PenmkuHupHUHT Ou3Hec-
IIPOLIECCOB.

Tema 16. D pekTUBHOCTH yIPaBJIEHUS

ba3oBble MoJenu OlleHKH 3(pPEeKTUBHOCTH yIIpaBICHUs OpraHu3alue.

[Tpon3BOACTBEHHO-3KOHOMUYECKHE W IICUXOJIOTMYECKUE KPUTEPUHM OLEHKU
3¢ (EeKTUBHOCTH ynpaBiieHUs. MoJienb, OpUEHTUPOBAaHHAs HA BHYTPEHHUE (aKTOPHI
npous3BoAcTBa. Mojenp, OpPHEHTHPOBAaHHAs Ha 4YeloBeka. MoJelb OTKpPBITOM
cucteMbl. Mozienb 3aMHTEPECOBAHHBIX TPYIIII.

Onenka d(@EeKTUBHOCTH yOpaBJIEHUS 1O pe3ysibraTaM  (PUHAHCOBO-
SKOHOMUYECKOH ESTEIBHOCTH.

OUHAHCOBO-?KOHOMUYECKUE TOKa3aTenu 3(P(HEKTUBHOCTH: NPUOBUIBHOCTH;
3 PEKTUBHOCTH XO3IMCTBEHHOU JIEATEIILHOCTH; JAEJIOBOM aKTUBHOCTH; (DUHAHCOBOM
YCTOMUYHUBOCTH; PRIHOYHOM 3(PPEKTUBHOCTH.

BiusHre S5KOHOMUYECKOH NOJIMTUKH HA OLUEHKH 3(PPEKTUBHOCTH.

[lonutka CcOOCTBEHHMKOB U MEHEIKepoB. HalMoHalbHbIE MPUOPUTETHI
B OIIEHKaX 3((HEKTUBHOCTH IE€ATEIbHOCTH OPraHU3aLUu.



19

11l. AHOOPMAIIMOHHO-METOIUYECKASI YACTD
YKOHOMHUKA OPTAHU3ALINHY (ITPEXNIPUSITUS)

OCHOBHAJ JIMTEPATYPA

1. TonoBaués, A. C. DxoHOMHMKA Tpeanpusitus : yded. mocobue /
A. C.T'onoBaueB. — Munck : PUBII, 2018. — 395 c.

2. Bomnompko, O.B. DxoHomMmka opraHm3anuu ;. yde0b. mocobme /
O. B. Bonoasko, P. H. I'pabap, T. B. 3rmoii; nox pea. O. B. Bonoabko. — MUHCK :
B, mk., 2017. — 399 c.

3. IlerpoB-PynakoBckuii, A. [I. DxkoHOMHKA TMPOMBINIJICHHONW OpraHU3alluy !
yae0. mocooue B 2 4. / A. Il IlerpoB-Pynakosckmii, JI. M. CokonoBa. — MHUHCK :
PUBIII, 2018. — Y. 1. IIpou3BoacTeBeHHblie pecypcel. — 198 c.

4. IlerpoB-PynakoBckuii, A. I1. DxkoHOMMKa TPOMBIIUIEHHON OpraHu3aliy :
yue6. mocodue B 2 4. / A. Il IlerpoB-PynakoBckuii, JI. M. CokonoBa. —MUHCK :
PUBILI, 2018. — Y. 2. ®ynkiuonupoBanue u 3pPpexTuBHOCTb. — 376 c.

JOIIOJIHUTEJIbHAA JIMTEPATYPA

5. Babyk, . M. DKOHOMHKA MTPOMBIILICHHOTO MPEANPHATHS : y4e0. mocodue /
N. M. Babyxk, T. A. CaxaoBuu. — Munck : HoBoe 3nanue; M. : Uadpa-M, 2013. — 439 c.

6. Hexopomesa, JI. H. DxoHomuka opranuzanuud (TIpEeanpusaThs) : y4eo.
nocobue / JI. H. Hexopomesa [u ap.]; moxa pexn. JI. H. HexopomieBoit. — Munck : BI' DY,
2014. - 573 c.

7. Anekceenko, H. A. DOKOHOMHKA TIPOMBIIIJIEHHOTO  NPEANpUATUS /
H. A. Anekceenko, 1. H. I'yposa. — M. : U3n-Bo I'peBmioBa, 2021. — 264 c.

8. I'pubos, B. JI. Oxonommka mnpennpusatus : ydeoHuk / B.Jl. ['pubos,
B. II. I'py3unos. — M. : KYPC: UH®PA-M, 2014. — 448 c.

9. 3umun, A. ®. DxoHOMHUKA Tpennpusitus : yued. mocodue / A. @. 3umuH,
B. M. Tumupssinora. — M. : @OPYM: UHOPA-M, 2014. — 288 c.

10. MBanos, 1. H. DxoHOMHMKA TPOMBIIUICHHOTO NPEANPUSATHSA i y4eOHUK /
. H. UBanos. — M. : UHOPA-M, 2014. — 395 c.

11. Ceprees, 1. B. DOxonomuka opraHuzanuu (IPEeANpUATHS) i YUYEOHUK
u ipaktukyMm / U. B. Ceprees, U. U. Beperennukosa. — M. : FOpaiit, 2019. — 127 c.

12. T'oBopuH, A. A. CripaBOYHHK 3KOHOMHUCTA mpeanpustus / A. A. 'oBopuH
[u op.]. — M. : Uudpa-M, 2018. — 422 c.

13. Munsesa, JI. I'. DKOHOMUKA OpraHu3aluu (mpennpusiTus).
[IpakTHKOOpPUEHTUPOBAHHBIA TONX01. YueOHoe mocooue / JI. I'. MunsieBa. — M. :
KuoPyc, 2021. — 224 c.

14. Dxonomuka mpennpusatas (B cxemax, Tabiuuax, pacderax) /
B. K. Cxasipenxo [u 1p.]. — M. : UH®PA-M, 2018. — 256 c.

15. Tlonkos, B. I1. Opranu3zamus npeAnpuHUMAaTENbCKON IeITENbHOCTH. CXEeMBbI
u tabmuiel / B. I1. ITonkos, E. B. EBcradneBa. — M. : [Iutep, 2019. — 352 c.

16. Yannmaesa, JI. A. DkoHOMHKA OpraHu3alliy : y4eOHWK WM TPAKTUKYM /
JI. A. Yannaesa. — M. : FOpaiit, 2020. — 314 c.
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17. Ap3samoB, A. C. DkoHOMHKa (UPMBL: Y4EOHHUK AJii CTYAEHTOB BBICIIHUX

y4eOHBbIX 3aBEJICHUN, OOYyYalolUXCsi MO0 HKOHOMHYECKUM CIEUHUATBbHOCTIM /
A. C. Ap3samos [u gp.]. — M. : [Ipocnekr, 2017. — 526 c.

HOPMATUHBHBIE ITIPABOBBIE AKTEI

18. I'paxxnanckuii  Kogekc Pecnybmuku  benapych: mnpunsat  Ilamaroi
npeacrasutenei 28 oktsaOps 1998 r.: omobpen Coetom Pecriybnuku 19 HOs10ps
1998 r. ¢ u3M. u gom. [DnekTpoHHBIN pecypc| / HanroHnanbHbINH TPaBOBOM HHTEPHET-
ropTain PecryOmmku benapycs. — Pexum JIOCTyIIA:
http://etalonline.by/?type=text&regnum=HK9800218#load text none 1 .

19. Tpynosoii koaekc Pecriyonuku benapycs 296-3 ot 26.07.1999 r. ¢ usm. u
nom. [DneKTpoHHBIA pecypc]./ MUHHUCTEPCTBO Tpyna W CONHAIBHOW 3allUTHI
Pecniy6uku benapych. — Pesxkxum noctyma: http://mintrud.gov.bm.

MEHE/KMEHT

OCHOBHAZ JIMTEPATYPA

1. banaun, 1. B. Menemxment : yue6. mocodue / M. B. bamaun, I'. §. SlcHukoB. —
Munck : BI'DY, 2017. - 305 c.

2. bpacc, A. A. MenemxmenT. OcHoBHBIE TOHATUS. DyHKIIMK. MeToabl. Busbl
/ A. A. bpacc. — Mumnck : Mucanra, 2018. — 514 c.

3. Buxanckwuii, O. C. MenemxmenT: yueb. / O. C. Buxanckuii, A 1. Haymos. —
M. : UH®PA-M, 2019. - 511 c.

4. 'onuapos, B. 1. Menemxment: yue0. nocobue / B. W. 'onuapoB. — MuHck
: CoBpeMeHnHas 1ik., 2016. — 635 c.

5. l'alinytnunoB, O. M. MenemkmeHT : yue0. nocodue / 3. M. I'aliHyTIMHOB. —
Musck : B, k., 2019. — 239 c.

6. Tenexxuukos, B. 1. MenemxkmenT : yuebnuk / B. U. TenexxuukoB. — MUHCK :
bI'DY, 2016. - 507 c.

JOIIOJIHUTEJIbHAA JIMTEPATYPA

7. Becnun, B. P. OcHoBbl MeHemxmMeHTa : yueOHuk / B. P. Becann. — M. :
[TpocnekT, 2017. — 320 c.

8. Bopomaes, C. H. MenemxmenT :  yue6. mocodbme / C. H. Bopomaes,
B. . Epmoxun. — M. : KonocC, 2017. — 246 c.

9. I'myxos, B. B. MeHe)KMeHT : y4eO. i1 SKOHOMMY. CIEHHATIBHOCTEH /
B. B. I'myxos. — CII6. : ITutep IIpecc, 2017. — 600 c.

10. Hadrt, Puuapna. Menemxment / Puuapa Hadt. — CIIO. : Ilutep Ilpecc,
2017. - 863 c.

11. Opykep, I1. ®. Menemxment / I1. @. Hpykep, H. A. Makbsipemio. — M. :
000 «!1. . Bunbsimcy, 2010. — 704 c.

12. Eropmmn, A. I1.  OcHOBBI ~ MEHeIXKMeHTa : ydeOd. i1 By30B /
A. I1. Eropmun. — M. : HUMB, 2018. — 320 c.
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13. 3unoBneB, B. H.  Menemxkment :  yde6. mnocobue / B. H.3uHoBbeB,
. B. 3unoBseBa. — M. : JlamkoB u K°, 2016. — 477 c.

14. KasnaueBckas, I'. b. Menemkment : yueonuk / I'. b. KasnaueBckas. —
PoctoB u/]] : denukc, 2016. — 452 c.

15. KopotkoB, 3. M. MeHemxmeHT : yueb. 1t 6akanaBpoB / 3. M. KopoTkos. —
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INPUMEPHBIA IEPEYEHB BOIIPOCOB
IJIs1 BCTYNUTEJIBLHOT0 K3aMeHa
no cnenuajabHocTu 7-06-0311-01 DxoHOMHKA

1. TlonsTHe npeanpusaTHs, IIEIU U 3a/1a4u co3AaHus U QYHKIIMOHUPOBAHHUS.

2. OpraHu3aimoHHO-TIPaBOBbIE POPMBI MPEITPUATHIH.

3. BHyTpeHHsiE M BHEIIHSIE SKOHOMHUYECKasl cpelna (PYyHKIMOHUPOBAHMS
TIPEATPUITHS.

4. DxoHommueckas 3(PGEKTHBHOCTh MPOW3BOACTBA: CYIIHOCTh, KPUTEPHH,
MOKa3aTeIH.

5. O6oOmaromme w  nuddepeHIMpoBaHHbIE  MOKa3aTean  OOIIeH
3¢ (HEKTUBHOCTH TIPOU3BOJICTBA.

6. Ilepconan mpeanpuATHs: CyIIHOCTb, COCTaB, CTPYKTYpa U KJIaCCH(PHUKAIHSI.

7. TIpou3BOAMTENHLHOCTh TpPYJaA: CYIIHOCTh, (DaKTOPhl POCTA, METOIbI
u3Mmepenus. [InanupoBaHue pocta NpPOU3BOIUTEILHOCTH TPY/IA.

8. OcHOBHBIE MPOU3BOJICTBEHHBIE CPENICTBA: CYIIHOCTh, COCTaB, CTPYKTypa
U KJ1accuukanusi.

9. OmeHka  OCHOBHBIX  TMPOU3BOJICTBEHHBIX  CPEJCTB:  HaTypajibHas,
CTOMMOCTHAAI.

10. M3HOC 1 amopTu3alusi OCHOBHBIX CPECTB.

11. CymHOCTb AM3MHTa: €ro BUbl, 3HaueHne. OObEMbI TU3UHTOBBIX ONEPALIUN.

12. CymHOCTb, COCTaB M CTPYKTYypa OOOPOTHBIX CPEJICTB.

13. Omnpenenenne moTpeOHOCTH B 00OPOTHBIX CPEACTBAX.

14. MatepuanbHbIe peCcypchl IPEANPHUATHS: TIOHATHE, COCTAaB, CTPYKTYpA.

15. TlponsBoacTBeHHAs TporpamMma MPEANPUITHS: TOHATHE W WU3MEPHUTEIN
o0beMa Mpor3BOCTBA.

16. CtpykTypa 1 okaszareau IpOoru3BOJICTBEHHOM MPOTPaMMBI.

17. TlpousBoicTBEHHAs] MOIIIHOCTh NIPEANPHUSATHS U METO/IMKA €€ pacueTa.

18. Ilonatne xkadvectBa mpoaykmuu. CucTeMa MoOKaszaTeled KadecTBa
MPOTYKITUH.

19. Ceptudukanus mnpoxykuuu. Opranbl cepTUPUKAMA U TOPSATOK
IPOBECHHUSL.

20. CymHOCTh KOHKYPEHTOCIOCOOHOCTH TPOIYKIMU W TPEANPUSATHSA, HUX
B3aMMOCBSI3b.

21. T'ocyaapcTBEHHOE U JOTOBOPHOE PETYIUPOBAHUE OIJIATHI TPY/a.

22. ®OpMBI U CUCTEMbI 3apa0OTHOM TUIATHI.

23. DKOHOMHUYECKOE COJIEp)KaHuEe M3JIepKEK Mpou3BojaAcTBa. Kiaccudukarus
U3JIEPKEK MTPOU3BOJICTBA M U3ACPIKEK OOpaIeHHs.

24. CebecTOMMOCTh  TPOAYKIIMU:  CYIIHOCTh, Kiaccudukamus. MeTtoapl
KaJIbKYJTUPOBAHUS CEOECTOUMOCTH.

25. luHoBanuu: noHsTue, BUAbl. IHHOBAaIIMOHHAS e TETHHOCTD.

26. CymHoCTh WHBECTUIIHNH u WHBECTUIIMOHHOMN JESITEHHOCTH.
Knaccudukanuys nHBeCTHITHINA.

27. KoHreHTpariisi ¥ KOMOMHUPOBAHKUE MTPOU3BOICTBA: CYIIIHOCTh, (POPMBI.
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28. CymHocTh U BUABI NpUObLIH. POPMUPOBAHUE U pacIpeieieHne TpUObLTU
Ha TPEANPUATHH.

29. PeHTabenbHOCTD: CYIIHOCTb, BUJIbI, IOKA3aTEIN U METOJUKA UX pacyeTa.

30. [ToTpeOHOCTH M SIKOHOMUYECKHE PEeCyPChI, TpobdieMa BHIOOpa B SKOHOMHKE.

31. OTHoueHus COOCTBEHHOCTH. [IpoGnembl pasrocyaapCcTBICHUS
u npuBaTu3auuu B Peciyonuke benapych.

32. HanoroBasi cuctema, ee cTpykrypa. [IpuHIUNbBI HamorooOJ0KeHUsI, BUBI
HaJIOTOB U UX (DYHKIUU.

33. AkTyanpHble TPOOJEMBbI  pa3BUTUS MPOMBIIUIEHHOCTH PecnyOnuku
benapycs.

34. NuBectunrionHas nmonutrka B PecryOnmke benapyce.

35. ConmanpHasi TMOJUTUKA TOCYAApCTBA: LEIH, HHCTPYMEHTHI, OCHOBHBIC
HamnpaByieHUsi. OCOOCHHOCTH COIMAIbHOM TOJUTHUKA B OEIOPYCCKOM MOAEIH
HKOHOMUYECKOTO Pa3BUTHUS.

36. OtpacneBasi CTPyKTypa HPOMBIIUIEHHOCTH: CYHUIHOCTb, METOJbI OLICHKHU
Y HAIIPaBJICHUS COBEPIIIEHCTBOBAHUSI.

37. HampaBneHust pecTpyKTypU3aIlluu HAIMOHAILHON KOHOMUKHU PecryOimku
benapycs.

38. MexanusM (QYHKIIMOHHPOBAHUS MAJIbIX NPEANpUsITHI: 3(P(HEKTUBHOCTD,
poOIEMBbI U TIEPCIIEKTUBBI PA3BUTHSI.

39. PecTpykTypuzanus NpeAnpusTUs: CYIIHOCTh, HEOOXOAMMOCTh U MEXaHU3M
pealn3alny.

40. busHec-IJ1aH: CYIIHOCTb, 11€Th, COACPKAHKIE, TEXHOIOTHS pa3paboTKU.

41. X03s1iICTBEHHBIN pUCK: OHATHE, BUJIBI 1 METO/IbI OLIEHKH.

42. VIHBeCTUIIMOHHASL JIEATENbHOCTh MPEANPHUSITHS: CYIIHOCTh, HCTOYHUKU
(¢buHaHcupoBaHus, 3P(HEKTUBHOCTD.

43. IHBeCTUIIMN U KalUTaJbHbIE BIIOXXEHHS: CYIIHOCTb, COCTaB, CTPYKTYpa,
o1ieHKa 3 (HEKTUBHOCTH.

44, MeToapl MEHEIKMEHTA.

45. [InanupoBanue Kak QyHkius ynpasienus. llenu, 3amauum u comeprkaHue
¢yskmr. OCHOBHBIE ATAlbl U MOZEIIb MIPOLecca MIIaHUPOBaHUSI.

46. OyHKIMS OpraHU3alMK: ONpeieTieHue U coaepxkanue QyHkiuu. [IpuHIUb!
JenapTaMeHTAIlMH U JIeTICTUPOBAHUS TOJTHOMOYHIA.

47. OyHKIHAS MOTHUBAIIMH: CYIITHOCTh M COBPEMEHHBIE TCOPUU MOTHBAITUH.

48. OyHKIHSI KOHTPOJSI: COIEP)KaHNE U OCHOBHBIE 3374l KOHTPOJIS, STAIbl U
MOJIEJIh POIIecca KOHTPOIISI.

49. OpranuzanoHable  CTPYKTYpbl. OCHOBHBIE THITBI OpTaHU3AIMOHHBIX
CTPYKTYP.

50. [lonsiTHE W 3HAYEHHE METOBOM M OpPraHU3alMOHHON (KOPIOPATUBHOI)
KYJbTYPBHI.

52. CymHOCTh W CHCTEMa CTPaTeTHYECKOTO ympaBieHus. Pa3pabotka wu
yIpaBJICHUE pean3alield CTpaTeruy Pa3BUTH MPETPUSTHS.

53. [IpuHIUTIBL ¥ 3a1a4M MApPKETHUHTA KaK (PYHKIIUU yIIPABICHUS.

94. Conepxanue YIIPaBJICHUSA MTPOU3BOJCTBEHHOU NEATENBbHOCTHIO
MPEATNPUATHS.
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55. llemmn, 3amaunm u (yHKIEM (UHAHCOBOTO MEHEMIXMEHTa. DUHAHCOBBIMA
MEXaHU3M W OCHOBHBIE WHCTPYMEHTBHI YIpPaBJICHUS (PUHAHCOBOW NEATEITHLHOCTHIO
npeanpusatuda. GUHaHCOBAs MOJUTUKA IPEATPUSITHS.

56. OCHOBBI yITpaBJIEHUS IEPCOHATIOM.

57. [lonsiTue U coaepkaHre MHXKUHUPUHTA. TUTIBI THKUHUPUHTA.

58. [IpuHiunel  opraHu3anuu  MNpou3BojcTBA. (OCOOEHHOCTH OpraHU3ALMU
MIPOU3BOJICTBA YCIIYT.

59. [1nanupoBanme MpoOIECCOB H oneparuii. KanengapHoe rmianupoBaHue.

60. bazoBbie Moenu oneHkH 3G(HEKTUBHOCTH YIIPABJICHUS OpTraHU3aIHei.



